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Enrollment Space Work
Current Draft Timeline of Events
September 24, 2018

Sept 24-Oct 1: Finish community forums on safety and space

October 2-9: Administer a community survey to gather the broader community’s
opinions regarding district priorities for safety and space

October 10-12: Cooperative Strategies conduct focus groups with a variety of groups
to assess stakeholders’ thoughts regarding a variety of possible options
for addressing our space issues related to enrollment growth

October 22: Cooperative Strategies presents possible options to the Board (without
Board comment)

October 22 - 31: Administer a community survey to gather the broader community’s
opinions regarding possible options for addressing our space issues
related to enrollment growth, safety, accessibility and other space issues.

October 24: Host a community forum to gather stakeholder opinions regarding
possible options for addressing our space issues related to enrollment

growth

October 25: Host a community forum to gather stakeholder opinions regarding
possible options for addressing our space issues related to enrollment
growth

November 12: Cooperative Strategies presents to the board Board draft final options
for addressing our space issues related to enrollment growth

November 15: The building advisory committee receives a presentation of the draft final
options for addressing district space issues and finalizes a
comprehensive draft list of priorities related to safety and space including
space related to enrollment growth

November 20: The finance advisory committee receives a presentation of the
comprehensive draft list of priorities related to safety and space including
space related to enrollment growth and develops a draft funding plan for
addressing those priorities



November/December:Host a community forum(s) and administer a community survey to gather
the broader community’s opinions regarding the draft list of priorities and
accompanying funding plan

November/December:The building and finance advisory committees meet to review the
feedback recently secured and finalize recommendations/options for
Board consideration

January 5: The Board receives recommendations/options from the building and
finance advisory committees

January 14: . The Board decides on any actions the district will take to address safety
and space in the WGSD



